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  I. Purpose 

The initial purpose of the Metropolitan Indianapolis Referral Assessment and Plan (RAP) project 

was to: 

• Assess the current landscape of substance use disorder (SUD) treatment and support 

delivery in Indianapolis and the surrounding metropolitan area; 

• Identify barriers to effective communication and referrals between agencies supporting 

Persons with Substance Use Disorder (PWSUD); and 

• Recommend practical short and long-term improvements to communication and 

referrals between agencies supporting PWSUD.  

Conception of the project started in the fall of 2019. Phase I of the project began March 2020 

and continued through July 2020. The purpose of the current phase of the project spanning 

October 2020 through September 2021, was to: 

• Implement the plan from the initial phase; and 

• Re-survey the service community to determine improvements to communication and 

referral.  

This document closes out the current (implementation) phase of the project, identifying the 

elements of the plan and the efforts toward implementing the plan.  Additionally, the results of 

a re-survey are included to identify successes in improving the referral process for PWSUD in the 

community.   

II. Method 

In order to implement the findings and recommendations from the first phase of the project, 

the RAP Project team: 

• Convened a teleconference on October 1, 2020, using the list of agencies and contacts 

at those agencies, from Phase I and adding additional participants as identified. The 

RAP team presented the Phase I plan and solicited work group volunteers to help make 

the plan come to life.  

• Convened a group to meet weekly beginning October 2020 to develop a universal 

referral form and generic Release of Information (ROI) form. The group charter 

(Appendix A) requested participation through the end of 2020, but a few additional 

meetings were convened in January 2021 to review the developed forms. 

• Obtained a generic Release of Information form from a partner agency, made slight 

modifications, and had MCPHD’s legal department perform a review of the document. 

This served as the basis for development of a webform that could be downloaded and 

used by agencies to complete and send with a referral. 

• Convened a group to meet weekly beginning October 2020 to develop an Agency 

Profile template to be completed by agencies online. The group charter (Appendix B) 

requested participation through the end of 2020, but a few additional meetings were 

convened in January 2021 to review the developed template.  
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• Developed mockups of the universal Referral based on the workgroup input and 

subsequently developed a webform that could be downloaded and used by agencies to 

send either via email, print and fax, or print and give to a client. 

• Developed electronic version of the Release of Information to accompany the Referral 

form if appropriate.  

• Developed an online Agency Profile tool to capture data from agencies to post to an 

online directory of services and share with other online directories. 

• Created an online searchable directory to house the agency profiles, referral and 

release of information forms, and a transportation toolkit. 

• Created and distributed an online survey to capture data about improvements in the 

process as a result of the implementation of the RAP recommendations.  The results of 

the re-survey can be found in Appendix H.   

• During a time when in-person meetings were basically non-existent due to Covid-

related restrictions, INSTEP went virtual, reformatting their meeting schedule and 

agendas, to ensure the RAP project would meet the recommendation for better 

communication and increased networking among agencies serving Persons with 

Substance Use Disorder.  

• INSTEP reformatted their meeting agendas and increased the frequency of meetings 

from quarterly to monthly in order to meet the recommendation of having better 

communication and networking among agencies serving Persons with Substance Use 

Disorder. 

 

III. Proposals to Implementation  

The tables below identify the areas of recommended improvements, the recommendation, and the 

implementation scope in phase two. Appendix H is a succinct presentation of the project. 

Directory of Services  

 

Recommendation:  

• Directory of Services:  
o Existing lists of service providers are currently in transition or process. 211 

navigators have access to listings of treatment and service providers and are trained 
to make referrals into the system of care. Both 211 and treatmentconnection.com 
(OpenBeds) list providers. The Indiana Recovery Network’s (IRN’s) Recovery HUB 
links to provider information in various areas. These services are important in getting 
PWSUD initially into the treatment and recovery support continuum.  

Current services do not facilitate the referral process between or among agencies 
but are currently available as a starting point and are accessible by the client as well 
as service organizations. PWSUD can also connect to a peer through IRN’s Recovery 
HUB for help in finding a provider and ongoing support.  

https://www.treatmentconnection.com/
https://www.indianarecoverynetwork.org/content/?site=info_regional_recovery_hubs
https://www.indianarecoverynetwork.org/content/?site=info_regional_recovery_hubs
https://www.indianarecoverynetwork.org/content/?site=info_regional_recovery_hubs
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Education about these resources should be organized and delivered to providers 
across the spectrum of services needed by PWSUD.    

o Longer term, a neutral government agency (e.g., Indiana Family and Social Services 
Administration, City of Indianapolis, Marion County Public Health Department) should 
procure an automated tool that provides not only a directory of services but facilitates 
referral services including the following elements:   

▪ A comprehensive searchable database that includes both treatment and non-
treatment services such as, but not limited to, facilities for housing, recovery 
coaches and peers, and transportation. This would require no fee listings. The 
directory would need to be searchable by treatment or support services 
delivered, location, substance use being treated, and other factors relative to 
the needs of a client. Agency profiles are necessary and need to include 
factors such as, but not limited to, population served, population not served, 
payment type accepted, current availability of services.   

▪ A release of information (42 CFR Part 2, HIPAA, and Indiana State law 
compliant) and standard referral form (paper or electronic) with data capture 
of common information. 

▪ Feedback and communication including appointment scheduling and 
appointment resolution from the target agency to the referring agency. 

▪ Communication through email, text, or paper with the client about 
appointments and follow up. 

▪ Record retention in compliance with governing regulations and availability of 
records to the client. 

▪ Potential interface with electronic provider and client portals.  
▪ Business and technical support for developing agency profiles, delivering 

training and support for system usage and maintenance. 

 

Implementation:  

With our community partners the RAP team created an online ‘survey’ to capture profiles for 
every agency that wished to have their information included in an online directory.  The 
information to be gathered in the profile was determined by the a cross-discipline workgroup 
collaborating to decide what data needed to be gathered and published and where applicable the 
standardized values for that data. 

The Agency Profiles were submitted based on service site location. Users were allowed to enter 
information for up to three categories of services at one service site where appropriate. The 
allowance for multiple service profiles for the same location was to accommodate complex 
organizations with multiple service arrays. Currently, there were 126 profiles from 80 agencies 
resulting in 196 distinct agency profiles when separated by service category.  

The RAP team contacted a number of existing online service directory providers about submitting 
the profiles gathered to update, add to, or enhance the profiles each directory provider already 
posted. For various reasons, this would not be feasible at the time. Consequently, the Marion 
County Public Health Department decided to create a new Directory of Services for the 
metropolitan Indianapolis area to house the Agency Profiles gathered. The result is the 
RecoveryAssistPlatform.com. which is also available under RecoveryAssistPlatform.org.  
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The RecoveryAssistPlatform.com is a Directory with the following features: 

• Search for Service Provider by a variety of parameters, e.g., location, service types, payer 
sources, etc.; 

• Downloadable Universal Referral Form and Instructions; 
• Downloadable the Release of Information Form and Instructions; 
• View and/or download the Transportation Toolkit; and  
• Link to the website of a listed provider. 

The Agency Profiles were created with the idea of standardizing the language describing services 
and levels of care (e.g., ASAM criteria) that an agency provided. This was accomplished through 
use of agreed upon drop-down lists to select from and allowing for free format text for uncovered 
items. That concept flows throughout the profiles to standardized choices for payment types, 
ages and genders served, exclusionary criteria, and other data.    

In addition to these functions, the Directory also has a page describing the project and contact 
information (About Us) and a page listing all the agencies in the directory searchable by 
alphabetic character.    

The Recovery Assist Platform launched in early July 2021 to a select group for review and 
comment. Based on comments from the group, slight modifications were made and the site was 
publicly announced on August 3, 2021. The individual profiles represent different locations and/or 
different services offered at the same location. See Appendix F for the announcement email and 
press release. 

 

Relationship Building  

      

Recommendation: Regular, at least quarterly, meetings for agencies and organizations to 
introduce themselves, present information about their organization including their service 
offerings and profiles, and to network to build relationships and professional trust are 
needed. 

• Using the findings from this project of the most common agencies referred to or 
receiving referrals from, these conferences could target invitees, although should not 
be constrained by those results. 

• These meetings can be organized by agencies; however, to provide the widest 
exposure and sustainability, the Marion County Public Health Department should be 
involved in providing support and information where necessary.  

• At least annually, a regional provider conference should be held to allow for 
representatives from all types of provider organizations serving the SUD community to 
share and network. These conferences should include educational materials as well as 
direct contact information from the various providers. In addition, representatives 
from 211, treatmentconnection.com, a referral system if procured, Indiana Family and 
Social Service Administration’s Department of Mental Health and Addiction Services, 
Division of Family Resources, Office of Medicaid Policy and Planning,  Medicaid 
Managed Care Entities, Department of Child Services, Department of Corrections and 
local criminal justice systems should be included to address the breadth of services 

https://www.treatmentconnection.com/
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needed and available for PWSUD. This not only provides treatment and support 
agencies the opportunity to learn about State and local systems and services but also 
provides those agencies an opportunity to learn about the provider community and 
their needs and ideas to improve services.  

o  

Implementation:  

The RAP project and INSTEP worked collaboratively to identify potential participant 
organizations. When agency contacts were identified those contacts were shared between 
RAP and INSTEP to engage them to participate in both. 

 INSTEP created virtual bi-monthly meetings, previously quarterly, with organizations 
presenting their services to stimulate discussion among the INSTEP membership.  
Additionally, on a bi-monthly basis interspersed with the general meetings, INSTEP created 
monthly provider spotlight meetings.  These are virtual meetings to introduce new provider 
organizations to the rest of the INSTEP members to encourage collaboration. 

In addition to INSTEP, RAP worked with various local entities to promote awareness of the 
project, the directory, and resources available to serve the PWSUD community.  

The RAP Team worked with the Marion County Public Health Department’s Public Relations 
division to develop and distribute posters, full size, and postcard size, describing the Recovery 
Assist Platform- its uses and access information- to 279 individuals directly and through a 
booth at the annual Indiana Recovery Month Symposium (INARMS).  

The RAP Team also participated resented the project information to participated as 
presenters at a session at the INARMS conference to further inform the community of the 
resources developed from the project as well as the process involved.  

 

Universal Referral Form 

 

Recommendation: Organization participants indicated in the survey and follow-up 
interviews that the lack of a universal referral form presents barriers to effective referral 
coordination. A standard referral form should be developed that includes the common 
information needed when a client is accepted as a referral. This form should be developed 
by a group of agency representatives and be compliant with privacy regulations covered by 
42 CFR Part 2, HIPAA, and Indiana State law. The referral form should be an electronic form 
and would require the referring agency to scan the signed client authorization for release of 
information for electronic transmission, as appropriate. 

Organizations should agree to and use the common referral form, once developed, and 
approved. 

If an automated referral system is used, it should incorporate the elements of this standard 
referral form. 
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Implementation:  

The RAP team, with the invaluable assistance of community partners and participants, 
developed a universal web-based Referral form and a universal web-based Release of 
Information form to be used primarily by Substance Use Disorder treatment and related 
services providers to refer clients to other providers of treatment or related services.  The 
forms can be completed and emailed, faxed, or printed and given directly to the client.  

The Referral form includes: 

• Referring Agency;  
• Release of Information, if applicable;  
• Agency Being Referred To;  
• Purpose of the Referral including whether feedback is needed;  
• Client Information that will help the referred to agency determine if they can assist 

the client/accept the referral;  
• Client Payment Resources;  
• Medical Information as it relates to the referral; and  
• Medication as it relates to the referral. 

The Release of Information (ROI) form was provided by a partner in the project as a starting 
point. It was altered only slightly and was reviewed and approved by the Marion County 
Department of Public Health legal staff.  The ROI is available to use when appropriate. The 
Referral and Release of Information forms were distributed to the providers in March 2021. 
See Appendix C and D for copies of the forms.   

 

Transportation  

 

Recommendation: While not directly tied to referral coordination, transportation is a 
barrier to referral if there is no way for a client to get to a referred facility. The project team 
recommends increased use of videoconferencing where the organization and PWSUD are 
able to participate. Out of necessity due to COVID-19 restrictions, many organizations have 
already begun expanded use of these services.  

Information about the availability of transportation services to PWSUD through, for example, 
211 Lyft transportation, Medicaid covered transportation, and public transportation routes 
and usage, needs to be made available to providers to assist their clients. Informational 
training sessions should be created to disseminate information about currently available 
services. For agencies that have funding for transportation, any online profiles about their 
services need to be updated to include this information, including limitations.  

Longer term, grant-funded organizations should include transportation costs in their requests 
and proposals.  

Implementation:  

The RAP team researched and developed a resource guide for accessing free or reduced cost 
transportation services available in the greater metropolitan Indianapolis area. The 
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Transportation Toolkit is available on the Recovery Assist Platform. Additionally, the user can 
download and post or distribute a copy of the toolkit. The Transportation Toolkit is found in 
Appendix E. 

 

Payment Options  

 

Recommendation: As with transportation, payment for services is indirectly tied to the 
referral process. In order to enhance the coordination of referrals, organizations need to 
clearly advertise and include in their online organizational profiles: 1) the methods of 
payments they accept; 2) if they use a sliding scale, what the determinants are; and 3) if 
there are limitations based on method of payment.  

Initial contact staff need to be trained on and aware of the accepted methods of payment to 
assist either the PWSUD, family or friends, or referring agencies in making decisions about 
referral to the provider.  

Implementation:  

Included in the Agency Profiles in the Recovery Assist Platform is a section identifying what 
payment types the provider accepts. Additionally in the referral form a section deals with 
what payment types the client has available to them.  Using either of these helps the client 
know what the provider accepts and the provider know what the client has available. This 
avoids the issue of the client showing up at the service site and finding out they will not 
receive services because they do not have the acceptable financial means. 

 

Housing 

 

Recommendation:  The referral process is impacted by availability of recovery supportive 
living housing. There are not enough facilities/beds for the need; however, the scope of this 
project is limited to the referral process. Recovery supportive living housing listings on 
electronic directories must be comprehensive in terms of indicating the populations served, 
populations not served, availability, state certification level, and type(s) of psychiatric 
conditions, medications, and medication-assisted treatment accepted. 

Implementation: 

The Recovery Assist Platform captures recovery housing information as well as the 
populations served, limitations on populations served and, if appropriate, state certification 
level, and type(s) of psychiatric conditions, medications, and medication-assisted treatment 
accepted.  Contact information for the facility is provided so that the referrer can determine 
if there is space available.   
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IV. Results and Conclusions 

A. Overview 

The modifications made in the referral landscape in the greater Indianapolis metropolitan area 

through RAP Project have been significant in the tools they present to the providers of services 

for Persons with Substance Use Disorder. The usage of these tools will expand as more and 

more agencies begin to use them on a regular basis, as the profiles contained in the service 

directory expand and as the forms and transportation toolkit are revised as necessary to 

maintain currency and increased available resources.  

The service directory has been very well-received. We have gotten anecdotal feedback from 

several organizations that their staff is using the directory regularly. We also distributed a 

survey to assess the impact to the community more formally. In the final survey of community 

members about the RAP project, we received 44 responses. Seventy-three percent of 

respondents were aware of our platform and 63% of those that were aware had used the 

directory itself. While many were aware of the resources embedded within the website (i.e., 

referral and ROI forms and transportation toolkit), very few seemed to be utilizing them. When 

asked to assess the adequacy of the universal referral forms to be used to send referrals, 54% 

of those that make referrals said the forms collected a sufficient level of detail, but 43% of the 

respondents said they were not sure, but we think this is due to the respondent being 

unfamiliar with the form. Forty-three percent of respondents said they thought that the RAP 

project helped them form new connections and establish contacts with agencies they did not 

previously interact with. Thirty-six percent said there are better resources for finding 

transportation than existed a year ago. 

Details of the Re-survey responses are found in Appendix I 

B. Successes 

• Collaboration and information sharing among service providers for SUD Treatment and 

related services have been enhanced. 

• Web based Universal Referral Form and Release of Information form have been 

developed and are readily available for download online. Additionally, instructions for 

completing those forms are available on the Directory.  

• Transportation information was gathered and put into a readily available in the online 

Directory and a pdf version can be downloaded. The Transportation toolkit is also 

available on the Indiana Recovery Network site. Online Service Directory of SUD 

Treatment and Related Service Providers developed and launched. Several agencies in 

the greater metropolitan Indianapolis area have agreed to provide a link to the Recovery 

Assist Platform on their sites as well.   

C. Lessons Learned  

• To be successful in improving the referral process within the greater Metropolitan 

Indianapolis Area, the message that there is a resource, the Recovery Assist Platform, 

and the resources contained on the site, need to be widely advertised not only at the 

executive level but down to the “front desk” level.  
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Ongoing funding is needed to support the maintenance of the directory and resources 

contained therein and to expand upon the functionality within the platform.   
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Appendix A: Referral Form Group Charter  

 

GROUP CHARTER 

 

GROUP:   UNIVERSAL REFERRAL FORM AND RELEASE OF INFORMATION 

OBJECTIVE:  TO DETERMINE COMMON ELEMENTS AND FORMAT OF A UNIVERSAL AND 

STANDARD REFERRAL FORM TO BE USED BY AGENCIES WHEN REFERRING CLIENTS WITH 

SUD RELATED PROBLEMS FOR NEEDED SERVICES.  THIS FORM SHOULD BE DEVELOPED TO 

BE USED IN THE FUTURE  ON A SECURE ELECTRONIC HOST PLATFORM TO BE ACCESSED BY 

SERVICE PROVIDERS.  THE FORM SHOULD ALSO BE DEVELPOED TO CONTAIN A RELEASE OF 

INFORMATION FORM THAT COMFORMS WITH ANY REQUIRED STATE AND FEDERAL 

CONFIDENTIALITY REQUREMENT. 

GOAL:   A GROUP OF VARIOUS REPRESENTATIVES WILL MEET TO DETERMINE THE COMMON 

ELEMETS AND FORMAT OF A UNIVERSAL REFERRAL FORM.  ONCE AGREED UPON AND 

CREATED TH GROUP WILL WORK TOWARDS GETTING THEIR AND OTHER AGENCIES TO 

ADOPT THE FORM FOR USE. 

FREQUENCY AND DURATION:  THE GROUP WILL INITALLY MEET WEEKLY AND THEN 

DETERMINE FREQUENCY OF MEETING AS THEY MAKE PROGRESS ON DEVELOPING THE 

CONTENT AND FORMAT.  IT IS EXPECTED THE FINALIZED FORM (S) WILL BE COMPLETED BY 

DECEMBER 31, 2020. 
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Appendix B: Agency Profile Group Charter  

GROUP CHARTER 

AGENCY PROFILES WORKGROUP 

 

Objective:   Offer technical assistance to area SUD and related service providers to better 

develop their business profiles to be used in comprehensive directories, and to have such 

profiles contain more comprehensive information on services and to include payment types, 

sliding fee scales and their parameters, service costs and limitations of services based on 

payment type. 

Goal:   Group members representing a variety of agencies and types of agencies will meet to 

establish a unified and agreed upon standard set of information to be included on agency 

profiles that will describe the services they provide, populations served, and the how such 

services can be obtained and paid for.  These agency profiles should be developed so both 

consumers and other referring agencies can utilize them when determining if the agency can 

meet their need for the service they are requesting. 

Frequency and Duration:  The workgroup should initially plan to meet weekly and then 

determine the future frequency based on progress.  A standard agency profile format should be 

determined by December 31, 2020.  Following the creation of this profile we would ask that 

group members assist in implementing the standardized profile within their respective agency 

and other agencies as needed. 
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Appendix C: Universal Referral Form  
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Appendix D: Authorization for Release of Information  
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Appendix E: Transportation Toolkit  
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Appendix F: Directory Announcement and Link 

  

From: Angela Shamblin <AShamblin@MarionHealth.org>  

Sent: Tuesday, August 3, 2021 4:55 PM 

To:  

 

Subject: RAP IMPLEMENTATION: Announcing RecoveryAssistPlatform.com  

 

Hello,  

 

The RAP Project team and Marion County Public Health Department are excited to announce 

that our service directory is ready for use! Please see the press release below announcing the 

release of the directory to the public. Visit https://www.RecoveryAssistPlatform.com to check 

out our new site and find substance use disorder treatment and related services near you!  

 

All agencies that submitted an agency profile will receive a free printed copy of our poster to 

hang up in their workspaces in the next few weeks. We are including a printable copy of our 

poster with this email as well should you wish to produce smaller versions of the poster.  

 

Please feel free to share the link to this resource with others and, if you would like, post the link 

to the Recovery Assist Platform directory to your website.  

 

Also, for those who partnered with us and intended to include their logo on our site, but forgot 

to get it to us, please forward those on to Carol Key at ckey@rcrtechnology.com. 

 

Thank you all for supporting this project! We could not have achieved this without so many of 

you volunteering your time and expertise to this effort. We hope that this directory will be 

useful to the provider community for finding resources and assist in referring individuals to 

those resources. Our ultimate hope is that the directory will help improve the lives of many folks 

struggling with substance use disorder in Marion County and the greater Indianapolis 

metropolitan area.  

 

If you have any questions related to the service directory or you are part of an agency or know 

of an agency that should be included in the directory, contact Dean Babcock at 

dbabcock@marionhealth.org or call him at (317) 506-4641. 

 

Have a great day! 

 

Angela Shamblin, MA 

Epidemiology Manager 

MCPHD Overdose Data to Action Grant Coordinator 

Department of Epidemiology 

Marion County Public Health Department 

https://www.recoveryassistplatform.com/
mailto:ckey@rcrtechnology.com
mailto:dbabcock@marionhealth.org


Metropolitan Indianapolis Addiction Referral Assessment and Plan (RAP)                                     Final Report  

 

18 

 

3901 Meadows Drive 

Indianapolis, IN 46205 

Office: 317-221-3596 

 

 
 

 

 

 

From: Curt Brantingham <cbrantingham@hhcorp.org>  

Sent: Tuesday, August 3, 2021 2:49 PM 

To: Curt Brantingham <cbrantingham@hhcorp.org> 

Subject: RELEASE: New website features resources, services to address substance use 

disorder  

 

 
 

For Immediate Release 

August 3, 2021 

 

Website launched by the Marion County Public Health Department 

features a directory of  

services, resources related to substance use disorder  
 

INDIANAPOLIS – In an effort to better help those suffering from substance use 

disorder, the Marion County Public Health Department announces the launch of a 

website that is a directory of local support services and resources. Primarily developed 

for agencies to make referrals to other agencies, this website can also be used by the 

public to learn about and access services. 

 

mailto:cbrantingham@hhcorp.org
mailto:cbrantingham@hhcorp.org
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The website, www.RecoveryAssistPlatform.com, is part of the Metropolitan Indianapolis 

Referral Assessment and Plan (RAP) project, which has been taking a closer look at care 

coordination and improving communication and referrals between agencies that support 

persons with substance use disorder. 

 

What makes the website unique is its focus on agencies in the area with a mission to 

serve people with substance use disorder. The site includes relevant details about the 

agency that might not be available in a browser search or on the agency’s own website. 

The searchable site allows the visitor to search by agency, type of service, specific 

interventions, population, and ages served.  

 

“Until now, a website did not exist in Marion County or the surrounding areas that 

provided detailed information about agencies that are helping to fight this public health 

crisis,” said Virginia A. Caine, M.D., Director, and Chief Medical Officer of the Marion 

County Public Health Department. “Anything we can do to make the path to recovery 

easier and more accessible, especially during the COVID-19 pandemic, is a tremendous 

benefit for the health of individuals and for the community.” 

 

RecoveryAssistPlatform.com is a project of the Marion County Public Health Department 

with funding from the National Association of County and City Health Officials 

(NACCHO) through a grant called Implementing Overdose Prevention Strategies at the 

Local Level (IOPSLL).  

 

“We have to do everything possible to save lives, and this directory is much-needed for 

people seeking help,” said Brandon George, vice president of the Mental Health America 

of Indiana and director of the Indiana Addiction Issues Coalition. “The number of 

overdoses were going up before COVID-19, and we are just now learning the negative 

impact the pandemic had on substance use disorder. This is a great tool for all.” 

 

# # # 

 

Link to: Recovery Assist Platform  

 

  

http://www.recoveryassistplatform.com/
http://www.recoveryassistplatform.com/
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Appendix G: Recovery Assist Platform Poster  
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Appendix H: Presentation Slides  
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Appendix I: Re-Survey of the Provider Community  

 

 

 

 

The Metropolitan Indianapolis Addiction Referral Assessment and 

Plan (RAP) Implementation Survey  
 

 

     

 
1.      What are the most common sources of referral to your organization?   

 
Educational Institutions 7  

 
Employers referring Employees 4  

 
Faith Based Organizations 8  

 
Family / Friends   30  

 
First Responders 10  

 
Front End Access Entities 6  

 
Government Agencies 12  

 
Justice System Entities  25  

 
Medical Treatment organizations 19  

 
Recovery Housing / Supportive Living 17  

 
Recovery Support Services 19  

 
Substance Use Disorder Treatment organizations 26  

 
Other (e.g., Self, Homeless Shelters) 19  
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2.      What are the most common sources of referral from your 

organization?  
  

 
Educational Institutions 3  

 
Employers Referring Employees 2  

 
Employment Readiness / Job Placement Training 10   

 
Faith Based Organizations 7  

 
Family/Friends 5  

 
First Responders 2  

 
Front End Access Entities 1  

 
Government Agencies 7  

 
Justice System Entities 5  

 
Medical Treatment Organizations 21  

 
Mental Health Treatment Organizations    24  

 
Recovery Housing / Supportive Living 26  

 
Recovery Support Services 28  

 
 Substance Use Disorder Treatment Organizations 32  

 
Other (e.g., Basic Needs, Food) 23  

  
  

 

3.      How does your organization most commonly receive/send 

referrals?  
  

 
211/ Open Beds 8   

 
Email to organization 19  

 
Formal referral given to the individual by an org 19  

 
Hand the individual a list of resources 12  

 
Online Scheduling 6  
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Orally tell the individual 17  

 
Telephone call from individual seeking treatment 27  

 
Telephone call to agency/organization? 29  

 
Walk ins – self referral 17  

 
Walk ins from other organizations within your org 7  

 
Warm handoff 24  

 
Other (e.g., formal referral from Dr., Justice System)   19  

  
  

 

4.      Were you aware of the RAP Project workgroups, Referral 

Form development and  

Agency Profile development? 

 
Yes 27  

 
No 11  

 
Not sure 6  

 
If Yes, did you participate in a work group?   

 
Yes  12  

 
No 15  

  
  

 
5.      Are you aware of INSTEP and their meeting schedule?   

 
Yes 27  

 
No 11  

 
Not sure 6  

 
If Yes, do you attend the bimonthly meetings?   

 
Yes  17  

 
No 10  
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6.      Are you aware of and/or have you used the following 

resources?  
Aware of Used 

 
The Recovery Assist Platform Online Directory of Services 32 20 

 
The universal Referral form for SUD and related services  25 3 

 
 The universal Release of Information form                                                22 2 

 
The Transportation Toolkit  14 6 

 
Not aware of the project /resources N/A 10 

 
   

 

7.    Is the level of detail in the universal Referral form adequate 

for you to send referrals? 
  

 
Yes 20  

 
No 1  

 
Not sure 16  

 
Not applicable -Do not send referrals  7  

 
   

 

8.      Is the level of detail in the universal Referral form 

adequate for you to accept referrals? 
  

 
Yes 17  

 
No 1  

 
Not sure 18  

 
Not applicable -Do not receive referrals  8  

 
   

 

9.     Are there better resources for finding transportation for 

clients than existed a year ago? 
  

 
Yes 16  

 
No 8  

 
Not sure 20  
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10.      Over the last year, have you formed new connections, 

established contacts with organizations you did not previously 

interact with as a result of the efforts around the RAP Project?  

  

 
Yes 19  

 
No 11  

 
Not sure 14  

 
 

 

 

11. Have there been substantive improvements in the overall interaction among providers and 
the referral process over the last year?  Please explain:  

 

Responses:                                                                                                                                                                               
–"There seems to be good interaction amongst those that typically work together"                                                                                                                                                                           
–"Not to my knowledge"                                                                                                                                                               
–"not sure. It's hard with covid restrictions"                                                                                                                                        
–"I have not seen any change...if anything there has been less contact with 211/Open Beds"                                                                                                                                                                                                         
–"Not sure "                                                                                                                                                                                                                           
–"Somewhat better"                                                                                                                                                                                              
–"No"                                                                                                                                                                                           
–"Not sure. Better communication. Unsure if it has resulted in better interaction have not been 
involved in referrals so I do not know"                                                                                                                                                                                              
–"Not aware of this program"                                                                                                                                                     
–" Not sure. Better communication. Unsure if it has resulted in better interaction"                                                                                                                
–"Hard to say. I manage our recovery housing division. All of our referrals come through CFRC"                                                                                                                                                            
–"From what I can tell, both RAP and INSTEP are vast improvements"                                                                                      
–"Overdose Lifeline organizational model does not easily fit into the referral process as would a 
treatment provider, housing, etc. Nor do we refer clients/contacts to treatment. We do promote 
the availability of RAP within Marion county area events and interactions. So I am personally not 
knowledgeable of improvements over the last year"                                                                                                  
–"Yes"                                                                                                                                                                                           
–"We have not been fully involved in the RAP process so I would say this is not applicable."                                                                                                                              
–"We have a community liaison for our marketing purposes, so I am unsure."                                                                                                                                                                              
–"Need to follow-up with the team to get a definitive answer."                                                              –
"No"                                                                                                                                                                       
–"Yes. Collaboration appears to be increasing."                                                                                                                 
–"Yes, I've noticed a difference in how we receive & give referrals. We are excited to use RAP and 
its components more moving forward to see how things improve for us."                                                                                         
–"Yes, I've noticed a difference in how we receive & give referrals. We are excited to use RAP and 
its components more moving forward to see how things improve for us."  
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12.      From a provider perspective, what initiatives would you suggest the RAP group focus on 
for future enhancements to the referral and collaboration landscape for those serving Persons 
with Substance Use Disorder in all aspects?   

 

Responses:                                                                                                                                                               
–" Making access to treatment more easily accessible and affordable"                                                –
" From a provider perspective, what initiatives would you suggest the RAP group focus on for 
future enhancements to the referral and collaboration landscape for those serving Persons with 
Substance Use Disorder in all aspects? following a person's overdose in the Emergency Room 
administration of MAT and referral to a Bridge Clinic"                                                                                                                                                                     
–"To monitor and update the resources and to continually ensure the quality of services and 
standards are met when organizations are listed."                                                                                       
–"More signage to hang and information to distribute to patients."                                                                                                                                 
–"Not Sure"                                                                                                                                                                    
–"I would like to see data showing traffic to the site"                                                                                   
–"Not sure. Better communication. Unsure if it has resulted in better interaction"                                                                                                                 
–"I would love to see this expand to mental health needs in general and to continue to include 
more and more agencies around the Indy region."                                                                                    –
"I have no suggestions"                                                                                                                                                  
–"Additional outreach to grassroots organizations to ensure awareness and use of these 
resources"                                                                                                                                                             
–"My behavioral health team is not aware of this program."                                                                   
–"Need to consider the special circumstances for how CMHCs do intakes, receive referrals, etc. For 
example, SEMHC does same day access—meaning anyone can get an intake if they walk in during 
a designated period of time. Assisting the person in a warm handoff to the organization would be 
    , b    h   ’           h                         k  from a RAP referral."                                                                                                                                                          
–"Potentially staffing a "navigator" to assist with Persons with SUD with navigating the system"                                                                                                                                                        
–"Not sure"                                                                                                                                                             
–"Greater linkage to care from jail and prisons to treatment in the community post-release."                                                                                                                                                   
–"Residential Dual Diagnosis facilities"                                                                                                         –
"Continued focus on Transportation and new focus on helping those recovering find Jobs"                                                     
–" More networking opportunities"                                                                                                                                       
–"Unsure at this time."                                                                                                                             –
"How do we help persons served get direct access to available resources on a consistent and 
engaging basis?"      

 

 

 

 

 

 

 


